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Independent monitoring, evaluation & field intelligence for high-stakes
decisions in fragile and conflict-affected states.
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Who We Are

Established 2012 - registered in France, Kenya, Yemen & Somalia

Axiom Monitoring & Evaluation is the field-intelligence infrastructure for
complex environments. Since 2013 we have pioneered large-scale third-party
monitoring in hard-to-reach areas — trusted by UNICEF, the European
Union, the World Bank, FCDO and DANIDA for over 350 consultancies e e, Gyl asee 1 445 HiE S e

across Somalia, Yemen, Sudan, Ethiopia, South Sudan, DR Congo and Kenya. eeeenmiEliliyy, tiyeves pregemme clssienss,
. . . . . . and builds local capacity in the world’s most chal-
We combine deep local networks with international methodological rigour. Our

approach is evidence-based, participatory and contextually grounded — moving
beyond theoretical frameworks to deliver practical, actionable insight from the

lenging environments.

field. To inspire innovative approaches for positive
Our core specialties are third-party monitoring, evaluations, applied re- RN TR AR RIS EIR SO AT
search, context analysis, household surveys, data management and e euelueiom e ficli-bree) eseareh

advisory services — delivered where direct access is hardest.

“Every finding is traceable to its source — a photo, a transcript, a dashboard cut, or a
geo-referenced submission.”
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*&* A network at scale

15 core full-time staff and ~550 trained associate
researchers across Africa, the Middle East and Eu-

rope, working in 11 languages.

® Offices & Presence

@ Nairobi, Kenya Regional Headquarters

® Mogadishu & Hargeisa Somalia / Somaliland offices
@ Sana’a & Aden Yemen country offices

® France European office

Registered office: BBS Mall, General Waruinge St, Eastleigh South, Nairobi - P.O. Box 2169-00606 -
Kenya incorporation CPR/2012/76301 - UNGM vendor 540038.
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What We Do

Ten integrated service lines across the MEAL cycle

O 06 6 0 O

S

Third-Party Monitoring
Pioneers of TPM in hard-to-reach areas since 2013 — 250+
projects, $1B+ portfolio.

Surveys & Evaluations
Baseline, mid-term, endline & final evaluations on OECD-DAC

criteria.

Applied Research
Operational & formative research to peer-review standards

under real constraints.

Assessments
Rapid & in-depth needs assessments — MSNA/MIRA, JIAF,

sectoral diagnostics.

PDM & Feedback
Post-distribution monitoring & always-on CFRM — call centre,

IVR, WhatsApp.

=¥ Sectors of expertise

% Health & Nutrition

; Cash & Voucher

AXIOM Monitoring & Evaluation

& wasH

\’ Food Security

Learning Assessments
Turning M&E evidence into structured learning — AARs, out-

come harvesting.

Data Analysis & Viz
SPSS, STATA, R, Python, GIS, SNA and interactive Power Bl
dashboards.

Context Analysis
Political-economy & stakeholder mapping, conflict sensitivity,
Do-No-Harm.

Capacity Building
M&E systems, tools & financial-management training for min-

istries & partners.

Advisory Services
Strategic, field-grounded guidance — practical and feasible, not

theoretical.

[E Education

:0 Child Protection

AIA Governance & Peace ) A Emergency
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<" How We Work

A disciplined six-phase methodology with real-time quality assurance

=] Y 0] v
1. Desk Review 2. Tool Design 3. Field Data 4. Real-time
& Inception & Sampling Collection QA

N
20 Quality assured in real time — not after the fact
Axiom runs a strict, built-in QA system in which field data is verified and
validated as it is collected:
+ Digital capture with in-form validation & skip logic (Kobo/ODK) .Q What sets us apart
v/ GPS, timestamp & audio-audit checks on every submission @ Access where others cannot go.
+ Daily supervisor back-checks & high-frequency-check flags

U ] ) 2 R v < @ Traceability of every datapoint.
v/ Automated outlier & completion-rate dashboards

i i ) @ Rigour — defensible sampling.
Enumerators, supervisors, Axiom management and the client all access the
same live dashboard — real-time visibility and joint oversight, so errors are Independence — true third party.
corrected during collection. @ Languages — field tools in 11.
J

gmm f

Axiom field & data team — joint review of live collection dashboards during a survey round.
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= The Platform

Real-time data assurance & interactive analytics — proven, not promised

= From submission to insight

Geo-referenced submission > automated validation > daily QA dash-
board > live analytical dashboard > client decision. One continuous,

auditable chain.

Axiom converts complex field data into simplified, decision-ready analysis
delivered through creative dashboards, interactive maps and virtual field
visits. Our analysts work in SPSS, STATA, R, Python and GIS, layering
statistical analysis, Social Network Analysis and triangulation over desk
review.

The same platform that assures data quality in real time also serves the
client a live analytical product: KPI cards, demographic and trend charts,
geo-coverage maps and enumerator-performance monitors — filterable on

demand.

Grant Monitoring

Total number of beneficiaries contacted Number of beneficiaries contacted successfully & agreed to proceed with Average number of surveys verified per day
85 interview
SelectDeselect Enumerator
Zakariye Osman, Moham~ ‘Survey-Days Summary Achievement

Data collection dates summary Validated Count

Date Range

[omeosis [l oo | | ==

Select/Deselect Sex of respondent

n
2 \
Female, Male - — .
E ~

SelectDeselect Residency status .

Host community, IDP ~ - w
SelectDeselect Sex of i Head

s
s
Female, Male e 7‘7“

Count

Sellect/Deselect Disability in 10, May 0 May 21 May 2 May 2May 20 May 25 May
household Day of survey
Yes, No - +- Total Interviews @ Validated Interviews
Sellect/Deselect Where s the
business operated from? Inteview Status
Market stall, Home-basec~ Enumerator Interview Status
Sellect/Deselect Is the business Excude

Enumerator Reason for exclusion BenID. No# of exclusions
currently operational? . ke
I
Yes, No - 1 Zakariye Osman Duplicate ID Goobwayn 3 1
Zakarige Osman
1

Select/Deselect Which cycle did you

Both, Cycle 1 -
Sellect/Deselect If beneficiary was
asked to pay any fee?
e Mohamed Deeg Ed
No, Yes 2

axiommeltd16.shinyapps.io/ACF_Grant_Monitoring/_w_5d159d0039e04c048034f842¢3131e18/#section-business-information

Real-time data-collection QA dashboard — surveys contacted vs. verified, validated-count gauge & live enumerator interview-status monitoring (genuine Axiom

deliverable).

Grant Monitoring

Grant Monitoring A)iom

38.8yrs ﬁ

P —

$121.12

Interactive analysis dashboard — KPIs, demographics & trends. Geo-spatial & thematic analytics with live filtering.
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Where We Work

Deep field networks across Africa & the Middle East

AXiom AxiomMeE +250  +40 47,000 +1,000 +30,000 ~+100,000

Country Capacity, Access & HR Footprint

Core staff and trained enumerator networks across Axiom's countries of operation
hitps://axiom.co.ke

Abdirashid

© o)

DR Congo 4

INTERNATIONAL OUTREACH

Somo Stefano

David
AgreutursiExpert  TeamLeader |

Stephen

SOMALIA

'OFFICES Nairobi - Mogadishu - Hargeisa - Aden - Sanaa - France
We specialise in hard-to-reach and conflict-affected
areas, with standing teams and trusted enumerator
networks built over a decade of continuous field
operations.

#% Countries of operation

Somalia Somaliland Yemen Sudan
South Sudan Ethiopia Kenya
DR Congo CAR Uganda

‘et Al
~565 11
STAFF & RE- WORKING
SEARCHERS LANGUAGES

Community consultations - livelihoods & food-security assessment - access in arid, remote terrain.
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Selected Experience

A sample of recent assignments across our core markets

UNICEF Yemen - 2023-26
Scale-Up Evaluation — Minimum Service Package

Health-system scale-up across 10 governorates & 40 districts in active

conflict; GIS mapping of 79+ facilities.

L4 10 governorates -+ 175 Klls - 80 FGDs

Urban Investment Household Survey

Randomized-walk sampling in Baidoa & Garowe with daily real-time QA
dashboards.

L 2,000 households - 24 enumerators

ACF Multi-country - 2025
Multi-Sectoral Nutrition Evaluation

Simultaneous evaluation across Somalia, South Sudan, Ethiopia & Uganda
on OECD-DAC criteria.

L 1,500 HH - 98 Klls - 24 FGDs

Ethiopia - 2022-23
Nationwide Third-Party Monitoring

Independent verification across all regions — health, nutrition, WASH,

education & CP — with live Power BI reporting.

Lul 30 staff - all regions - 5 sectors

I0M (USAID/BHA) South Sudan - 2022

Mid-Term Multi-Sectoral Evaluation

CCCM, health, shelter/NFI, MHPSS & WASH across Bentiu, Wau &
Malakal.

L 384 interviews - 26 Klls - 9 FGDs

EU / ECHO Yemen - 2017-22

Humanitarian Portfolio TPM

Multi-year independent verification of the EU/ECHO portfolio with live
dashboards.

L4 Multi-sector - 5 years

Further assignments include Concern Worldwide (SAGAL social transfers, 18 districts, Somalia), UNOPS (Somalia, sensitive non-lethal equipment TPM),

Solidarités International (RRMP audit, DR Congo), International Medical Corps (GBV evaluation, South Sudan) and multi-cycle UNICEF PDM in Sudan.

‘ World Bank Somalia - 2023-24

AXIOM Monitoring & Evaluation
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Trusted By

40+ UN agencies, donors and international NGOs
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Let’s talk
WWW.me-axiom.com
info@me-axiom.com
david.guillemois@me-axiom.com
+254 720 217 068 (Kenya)
+33 6 76 19 30 14 (France)
/company /axiom-monitoring-and-evaluation
UNGM vendor 540038 - Reg. CPR/2012/76301
Q Why Axiom
@& Proven access where others cannot go — a decade of continuous

operations in fragile states.

@ Real-time quality assurance — data verified & validated as it is col-
lected, on a shared live platform.

@ Full traceability — every finding linked to a photo, GPS point, audio
audit or transcript.

@ Methodological rigour — defensible sampling, OECD-DAC standards,
publishable-grade analysis.

@ Independent & accountable — third-party verification free of conflict
of interest.

7[ om
Monitoring and Evaluation

Field Intelligence for Complex Environments

© 2026 Axiom Monitoring & Evaluation. All rights reserved.
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