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§  0 1  /  O U R  R E C O R D

Thirteen years.
Three hundred and
fifty assignments.
Delivered in full.
The figures below are not aspirational. Each represents a contract that
Axiom signed, delivered and was paid for, across some of the most
demanding operating environments in Africa and the Middle East. 

350+
A SSIGNMENTS DELIVERED

Third-party monitoring, evaluation
and research mandates
completed since 2012.

$1.2B
D ONOR PORTFOLIO MONITORED

Each programme independently
verified through direct field
observation.

22
C OUNTRIES WORKED

Including many of the hardest-to-
reach and conflict-affected
contexts.

250+
T PM PROJECTS REVIEWED

From multi-million-euro consortia
to single local-NGO service
points.

550
F IELD RESEARCHERS, ON
C ALL

Supported by 15 core staff and
permanent offices across seven
cities.

11
W ORKING LANGUAGES

Enabling data collection and
reporting in the languages
programmes are delivered in.
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§  0 2  /  H O W  W E  W O R K

HOW WE
WORK
Seven principles that define how Axiom approaches every assignment, and
the standards our clients can expect of our teams in the field. 

0 1 / FIELD FIRST

We work at the point of delivery.
Our evidence is gathered where programmes actually
operate — at the village, the health facility and the
distribution site, rather than the regional capital or the
partner office. Findings are grounded in direct
observation of whether services are delivered as
intended.

0 2 / EVIDENCE-BASED CANDOUR

We report findings honestly and in full.
Procurement irregularities, ghost beneficiaries, inflated
training records, weak theories of change and unsuitable
results frameworks are documented wherever the
evidence supports them. We substantiate every finding
and report it clearly and professionally; the framing of
sensitive messages to stakeholders remains the client's
prerogative.

0 3 / BEYOND THE LOG-FRAME

We look beyond the indicators.
A programme's results are not confined to its indicators.
Where a results framework is built on conservative
measures, we identify achievements and limitations that
fall outside it, so that the evaluation reflects what
worked, what did not, and for whom.

0 4 / HARD-TO-REACH ACCESS

We reach where access is difficult.
From Hargeisa to Las Anod, Sanaa to Marib, and
Mogadishu to remote health facilities, our access derives
from more than a decade of established field networks
and credible local engagement rather than remote
arrangements.

0 5 / ANALYTICAL RIGOUR

We are rigorous and analytical.
We invest substantially in analysis — statistical methods,
spatial analysis and network analysis — to identify the
patterns and relationships in the data that underpin
robust findings, conclusions and learning.

0 6 / FIELD-EARNED EVIDENCE

Our reports reflect genuine field effort.
Evaluation in hard-to-reach contexts is not a desk
exercise. Every dataset reflects the time our enumerators
spend in the field, the diligence of team leaders
reconciling data in Mogadishu and Sanaa, and the
carefully managed security considerations involved in
reaching the communities that matter. This is what makes
the evidence credible.

0 7 / DATA AS PROOF

We deliver the full dataset.
Every interview transcript, GPS coordinate and
photograph is provided through an interactive
dashboard, allowing clients to verify our work, re-run the
analysis and draw their own conclusions. This
transparency is the foundation of accountable
evaluation.
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§  1 4  /  C O U N T R Y  C H A P T E R Y E M  ·  2 0 1 7  →  P R E S E N T

YEMEN
F IRST CONTRACT

2017
O FFICES

Sanaa · Aden
A SSIGNMENTS

10
R ESEARCHERS

110+

C LIENTS · UN AGENCIES · DONORS · NGOS 1 3

Two competing authorities, an active conflict
and an intermittent blockade make Yemen
one of the most demanding operating
environments for monitoring and evaluation.
Many firms manage their Yemen engagements
remotely from Amman; genuine, sustained
field presence is rare and is what distinguishes
credible evidence in this context.

Axiom has been present in Yemen since 2017
— first in Sanaa, then in Aden — delivering
TPM, programme evaluations, health and
WASH studies, and cash-transfer verification
through every phase of the conflict, across
both areas of control, under single contracts.
The portfolio below is the full set of contracts
documented in the track record.

Continuous presence in
Yemen since 2017, delivering
third-party monitoring,
programme evaluation and
verification across both
areas of control and
throughout every phase of
the conflict. 
—  AXIOM · YEMEN PORTFOLIO · 2017 –
P RESENT
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SANAA

ADEN

HODEIDAH

TAIZ

MARIB

LAHJ

HADRAMAUT

N

F IG. 14.1 — CONTRACT
D ISTRIBUTION, 2017-2026

N  =
1 0
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§  1 5  /  C O U N T R Y  C H A P T E R S O M  ·  2 0 1 3  →  P R E S E N T

SOMALIA
F IRST CONTRACT

2013
O FFICES

Mogadishu ·
Hargeisa

A SSIGNMENTS

88
R ESEARCHERS

450+

C LIENTS · UN AGENCIES · DONORS · NGOS 3 2

Our founding portfolio. Somalia is Axiom's
deepest and longest-standing engagement,
with offices in Mogadishu and Hargeisa since
2013 and continuous presence ever since. Ten
flagship contracts are shown here — four
multi-year TPM portfolios covering 200+ NGO
and UN projects, plus six recent strategic
engagements — within a full record of 80+
documented assignments.

Eighty-eight assignments
and four multi-year third-
party monitoring portfolios,
covering more than two
hundred UN and NGO
projects. Continuously
engaged in Somalia since
our first contract in 2013. 
—  AXIOM · SOMALIA PORTFOLIO · 2013
–  2026
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MOGADISHU

HARGEISA

BOSASO

GAROWE

BAIDOA

KISMAYO

BELEDWEYNE

JOWHAR

DHUSAMAREB

DOLLOW

N

F IG. 15.1 — CONTRACT
D ISTRIBUTION, 2013-2026

N  =
8 8
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§  1 6  /  C O U N T R Y  C H A P T E R S S D  ·  2 0 1 9  →  2 0 2 5

SOUTH
SUDAN
F IRST CONTRACT

2019
O FFICES

Juba
(associates)

A SSIGNMENTS

12
R ESEARCHERS

45+

C LIENTS · UN AGENCIES · DONORS · NGOS 1 4

One of the world's most challenging data
environments. Conflict, displacement and
access negotiations make each survey a
significant logistical undertaking.

Axiom has run evaluations for IOM, DRC, NPA,
CARE, Save the Children, NRC, IMC, WFP and
the Geneva Call since 2019 — across Jonglei,
Unity, Upper Nile, Western Bahr el Ghazal,
Lakes State, GPAA and Eastern Equatoria.
Twelve documented assignments to date.

Twelve assignments across
seven states since 2019, for
nine clients including WFP,
IOM and Geneva Call, each
delivered in a logistically
complex operating
environment. 
—  AXIOM · SOUTH SUDAN PORTFOLIO ·
2 019 – 2025
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JUBA

WAU

MALAKAL
BENTIU

BOR
RUMBEK

YIROL

MAGWI

MABAN

PIBOR

NZARA

N

F IG. 16.1 — CONTRACT
D ISTRIBUTION, 2019-2025

N  =
1 2

AXI OM M&E P . 0 57 / 013



§  1 7  /  C O U N T R Y  C H A P T E R E T H  ·  2 0 2 2  →  P R E S E N T

ETHIOPIA
F IRST CONTRACT

2022
O FFICES

Addis Ababa
(associates)

A SSIGNMENTS

4
R ESEARCHERS

84+

C LIENTS · UN AGENCIES · DONORS · NGOS 4

Operational since 2022. Federal complexity,
regional crises in Afar, Amhara, Benishangul-
Gumuz and Tigray, and a humanitarian
response that has to negotiate access region
by region.

Axiom holds active TPM and performance-
review contracts with UNICEF, AICS and ACF
— nationwide coverage with field teams
across all major regions.

Four active contracts
spanning Afar, Amhara,
Benishangul-Gumuz and
Tigray, with field access
established region by region
across a complex federal
and crisis-affected context. 
—  AXIOM · ETHIOPIA PORTFOLIO · 2022
–  PRESENT
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ADDIS ABABA

BAHIR DAR

DIRE DAWA

MEKELLE

HAWASSA
JIMMA

GAMBELA

AFAR

N

F IG. 17.1 — CONTRACT
D ISTRIBUTION, 2022-2026

N  =
4
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§  1 8  /  C O U N T R Y  C H A P T E R K E N  ·  2 0 1 2  →  P R E S E N T

KENYA
F IRST CONTRACT

2012
O FFICES

Nairobi (HQ)
A SSIGNMENTS

5
R ESEARCHERS

90+

C LIENTS · UN AGENCIES · DONORS · NGOS 6

Where we are headquartered. Axiom's
Nairobi office anchors all our East Africa
operations. National coverage including the
Kakuma / Kalobeyei refugee complex and
devolution research across ten counties.

Active contracts with DRC, NRC, RUSI, ACT/
UKID and energy-access programmes.

Headquartered in Nairobi
since 2012, with devolution
research across ten
counties, work in the
Kakuma and Kalobeyei
refugee complex, and the
firm's longest-standing
client relationships. 
—  AXIOM · KENYA PORTFOLIO · 2012 –
P RESENT
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NAIROBI

MOMBASA

KISUMU

ELDORET

KAKUMAKALOBEYEI

TURKANA

ISIOLO

KILIFI

HOMA BAY

BARINGO

N

F IG. 18.1 — CONTRACT
D ISTRIBUTION, 2012-2025

N  =
5
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§  1 9  /  C O U N T R Y  C H A P T E R C O D  ·  2 0 1 9

DR
CONGO
F IRST CONTRACT

2019
O FFICES

Associates
A SSIGNMENTS

1
R ESEARCHERS

28+

C LIENTS · UN AGENCIES · DONORS · NGOS 6

One landmark engagement. Internal audit of
the RRMP (Rapid Response to Population
Movements) — the multi-donor mechanism
that has driven emergency response in eastern
DRC for over a decade.

An internal audit of the
RRMP rapid-response
mechanism in eastern DRC,
producing findings of direct
significance to the donors
and partners involved. 
—  AXIOM · DR CONGO · 2019

A XIOM · TRACK RECORD · 2026 §  19 — DR CONGO

KINSHASA

LUBUMBASHI

GOMA

KISANGANI

BUKAVU

MBANDAKA

KANANGA

BUNIA
N

F IG. 19.1 — RRMP COVERAGE,
2 019

N  =
1
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§  2 0  /  C O U N T R Y  C H A P T E R S D N  ·  2 0 2 3  →  2 0 2 5

SUDAN
F IRST CONTRACT

2023
O FFICES

Associates ·
Kassala / Red
Sea

A SSIGNMENTS

1
R ESEARCHERS

54+

C LIENTS · UN AGENCIES · DONORS · NGOS 1

An active conflict since April 2023. Despite
limited international attention, cash transfers to
52,000 beneficiaries continue to require
independent verification, and Axiom maintains
the field presence to deliver it.

Axiom holds an active UNICEF Sudan PDM
contract running across Kassala and Red Sea
states, monitoring the MCCT+ project through
six rounds of Post-Distribution Monitoring
delivered as live interactive dashboards.

Six post-distribution
monitoring rounds since
2023, tracking 52,000
beneficiaries across Kassala
and Red Sea states
throughout the conflict, with
results delivered through live
monitoring dashboards. 
—  AXIOM · SUDAN PORTFOLIO · 2023 –
2 026
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KHARTOUM

PORT SUDAN

KASSALA

EL OBEID

NYALA

EL FASHER
WAD MEDANI

DONGOLA

N

F IG. 20.1 — CONTRACT
D ISTRIBUTION, 2023-2025

N  =
1
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§  2 1  /  C O U N T R Y  C H A P T E R T C D  ·  2 0 1 5

CHAD
F IRST CONTRACT

2015
O FFICES

Associates ·
Francophone
team

A SSIGNMENTS

1
R ESEARCHERS

[TBD]

C LIENTS · UN AGENCIES · DONORS · NGOS 1

Francophone capability. Axiom's first Chad
engagement — external evaluation of a
livelihood project — was delivered end-to-end
in French with locally mobilised enumerators.

The bench is in place for further French-
language assignments across the Sahel.

A livelihoods evaluation
delivered entirely in French
and completed on schedule,
with enumerators mobilised
locally — establishing our
capacity for future
assignments across the
Sahel. 
—  AXIOM · CHAD · 2015
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N'DJAMENA

MOUNDOU
SARH

ABECHE

BONGOR
AM TIMAN

FAYA-LARGEAU

MAO

N

F IG. 21.1 — CONTRACT
D ISTRIBUTION, 2015

N  =
1
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§  2 2  /  C O U N T R Y  C H A P T E R C A F  ·  2 0 2 4

CENTRAL AFRICAN
REPUBLIC
F IRST CONTRACT

2024
O FFICES

Associates ·
Francophone
team

A SSIGNMENTS

1
R ESEARCHERS

Local team

C LIENTS · UN AGENCIES · DONORS · NGOS 2

Child protection in a conflict zone. Axiom's
first Central African Republic engagement:
French-language technical support to the
external audit of a UNICEF-funded child-
protection project for children affected by
armed conflict, implemented by Intersos in the
Nana-Gribizi and Kémo prefectures.

Field verification of the socio-economic
reintegration of vulnerable children across
seven localities.

Seven localities, two
prefectures. External audit of
a UNICEF child-protection
project: local authorities,
master trainers, RECOPE
and beneficiaries met to
confirm reintegration. 
—  AXIOM · CENTRAL AFRICAN REPUBLIC
·  2024

A XIOM · TRACK RECORD · 2026 §  22 — CENTRAL AFRICAN REPUBLIC

OUANDAGO
KAGA-BANDORO

GRÉVAÏ
PATCHO

DÉKOA
SIBUT

NDJOUKOU

N

F IG. 22.1 — AUDITED
L OCALITIES, 2024

N  =
7
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§  2 3  /  C O U N T R Y  C H A P T E R I R Q  ·  2 0 1 6

IRAQ
F IRST CONTRACT

2016
O FFICES

Associates ·
Erbil

A SSIGNMENTS

1
R ESEARCHERS

[TBD]

C LIENTS · UN AGENCIES · DONORS · NGOS 1

Kurdistan deployment. Axiom's Iraq footprint
centres on cash-for-work assessments inside
displacement camps in the Dohuk governorate
— a complex protection-and-WASH operating
environment with strong gender
considerations.

A cash-for-work
assessment in the Dohuk
camps delivered through an
all-women enumerator
team, with protection
concerns surfaced directly
through the evidence
collected. 
—  AXIOM · IRAQ · 2016

A XIOM · TRACK RECORD · 2026 §  23 — IRAQ

Caritas

BAGHDAD

MOSUL

BASRA

ERBIL

DOHUK

KIRKUK

NAJAF

SULAYMANIYAH

N

F IG. 22.1 — CONTRACT
D ISTRIBUTION, 2016

N  =
1
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§  2 4  /  M U L T I  C O U N T R I E S  C H A P T E R R E G  ·  2 0 1 4  →  2 0 2 6

MULTI
COUNTRIES
F IRST CONTRACT

2014
O FFICES

Nairobi HQ ·
regional
deployment

A SSIGNMENTS

6
R ESEARCHERS

Cross-country
teams

C LIENTS · UN AGENCIES · DONORS · NGOS 6

Cross-border engagements. Evaluations,
monitoring frameworks and regional reviews
that span two or more countries inside a single
contract — IGAD-wide, EU regional, UNODC
Indian Ocean, ACF sub-Saharan, DFID Horn of
Africa.

Axiom's regional capability rests on a Nairobi-
anchored team that mobilises enumerators in
each target country and applies a unified
methodology across borders.

Six cross-border
engagements since 2014,
covering up to nine countries
within a single contract
under one consistent
methodology, one team and
one consolidated report. 
—  AXIOM · MULTI-COUNTRY PORTFOLIO ·
2 014 – 2026

A XIOM · TRACK RECORD · 2026 §  24 — MULTI COUNTRIES

F IG. 23.1 —
M ULTI-COUNTRY
C OVERAGE,
2 014-2026

N  = 6 REGIONAL
C ONTRACTS · 18+
C OUNTRIES COVERED
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